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Disclaimer

This presentation outlines our general product direction and should not be relied on in making a 

purchase decision. This presentation is not subject to your license agreement or any other agreement 

with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or to 

develop or release any functionality mentioned in this presentation. This presentation and SAP's 

strategy and possible future developments are subject to change and may be changed by SAP at any 

time for any reason without notice. This document is provided without a warranty of any kind, either 

express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. SAP assumes no responsibility for errors or omissions in this 

document, except if such damages were caused by SAP intentionally or grossly negligent.
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SAP S/4HANASAP Business Suite

Relation between SAP ERP and SAP S/4HANA

On-Premise EHP7/8

SAP S/4HANA 

Finance  
as innovation package

AnyDB

supplies

Compatibility Scope

SAP S/4HANA On 

Premise Edition 
Compatibility scope to 

support system conversion

On-Premise

On-Premise EHP7/8

SAP 

S/4HANA 

Finance

supplies

SAP HANA only

Classical ERP on any DB 

incl. HANA

Supported until at least 2025
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Codeline

S/4HANA 

Codeline
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SAP S/4HANA 1511 (released to General Availability 10 Nov 2015)
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Enterprise Management

SAP S/4HANA 

SERVICE
SAP S/4HANA 

MARKETING

SAP S/4HANA 

SALES
SAP S/4HANA 

ASSET 

MANAGEMENT

SAP S/4HANA 

RESEARCH AND 

DEVELOPMENT

SAP S/4HANA 

HUMAN RESOURCES

SAP S/4HANA 

MANUFACTURING
SAP S/4HANA 

SUPPLY CHAIN

SAP S/4HANA 

SOURCING AND 

PROCUREMENT

 Accounting and entity close

 Accounting

 Cost management and profitability 

analysis

 Time capturing

 SAP Success Factors Employee 

Central connectivity

 Supplier information and master data

 Operational procurement

 Invoice and payables management

 Operational sourcing and contract 

management

 Production planning

 Inventory and basic warehouse 

management

 Manufacturing operations

 Quality management and compliance

 Product development and project 

control 

 Maintenance Service management

 Service master data management

 Service parts management

 Service agreement management

 Order and contract management

 Billing and revenue innovation 

management

 Sales planning 

and performance management

 Environment, health, 

and safety

 Product safety and stewardship

 Accounting and financial close

 Treasury and financial risk management

 Receivables management

 Integrated business planning

 Core human resources and payroll

 Talent management

 Time and attendance management

 Human capital analytics

 Supplier Collaboration

 Business Network
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SAP S/4HANA

Cloud Editions

Relation between SAP ERP and SAP S/4HANA

SAP Business Suite

ERP

Codeline

On-Premise EHP7/8

SAP S/4HANA

Cloud Editions 
Cloud Qualities also 

available On-Premise

SAP S/4HANA 

Finance  
as innovation package

S/4HANA 

Codeline

AnyDB

supplies

Compatibility Scope

SAP S/4HANA On 

Premise Edition 
Compatibility scope to 

support system conversion

On-Premise

On-Premise EHP7/8

SAP 

S/4HANA 

Finance

supplies

SAP HANA only

Classical ERP on any DB 

incl. HANA

Supported until at least 2025
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High level stack architecture SAP S/4HANA – Logical view
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SAP HANA

Database Tables

S/4HANA ABAP

Analytics

CDS View

SAP Gateway

Fiori Shell

Fiori Apps

(UI5)

Fiori Launchpad

(Homepage)
Search

(Enterprise-)Search

planned

Transactional Logic

SAP Screen Personas

Web GUI for SAP

Web Dynpro

oDatahttps oData INA

Guided by the “principle of one”
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How Will You Get There?

SAP HANA

SAP S/4HANA, on-premise edition 

1511

SAP HANA 

SAP S/4HANA Core

(SAP S/4HANA Enterprise Management)

SAP NetWeaver 7.?

Any DB

SAP ERP 6.0, EHP ?

SAP ERP 6.0, EHP 7 / 8

SAP NetWeaver 7.40 / 7.50

SAP HANA

SAP S/4HANA Finance, on-premise 

edition

SAP NetWeaver 7.40 / 7.50

SAP ERP 6.0, EHP 7 / 8

Current State

Suite on HANA

S/4HANA Finance

S/4HANA 1511
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System 

Conversion

S/4HANA

ERP System On-Premise

Transition to SAP S/4HANA
The 3 Transition Scenarios

Landscape 

Transformation

ERP System 

- Region A -

ERP System 

- Region B -

ERP System 

- Region C -

On-Premise

Cloud

New 

Implementation

On-Premise

Cloud

ERP System

Non-SAP 

System
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Transition to SAP S/4HANA
Major Elements of Deploy Phase in Transition Process

2

Technical Implementation

3

Semantical Adoption

 “Installation” of SAP S/4HANA

 Customizing adjustment

 Adjustment of technical 

infrastructure

 Adapt custom code to comply 

with SAP S/4HANA scope & 

data structure

 Adapt business processes to 

leverage new SAP S/4HANA 

innovation functionality

 Adapt integration (if 

applicable)

 Implement Fiori UIs

 Introduce new SAP S/4HANA 

innovation scenarios

1

Preparation

 Analysis of used business 

processes – mapping to SAP 

S/4HANA innovations

 Identify required integration 

scenarios of target state

 Run pre-transformation Checks 

on source system

 Mandatory preparation steps to 

be executed on source system
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Semantical assessment 

Simplification List

B

Technical system assessment 

SAP S/4HANA transition pre-checks
C





Transition to SAP S/4HANA
Preparation Phase

Business Scenario Recommendations ReportA
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https://www.s4hana.com/ 

Get started now

Transition to SAP S/4HANA
Preparation Phase - Business Scenario Recommendations Report
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Technical system assessment 

SAP S/4HANA transition pre-checks
C





Business Scenario Recommendations ReportA

Semantical assessment 

Simplification List

B

Transition to SAP S/4HANA
Preparation Phase
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Simplification List

Simplification Item

Simplification Item

Simplification Item

Area

Simplification Item

Simplification Item

Simplification Item

Simplification Item

Basic Information

S-Item ID Short Description Edition / Release Simple Category

Impact

Custom Code Impact Description Recommendation

Related Services

Customer Effort Service Offering

Change of existing 
functionality

e.g. removal of aggregates or the 
Material Master field length 

extension

Functionality not strategic 
anymore

e.g. Logistics Information System is still available 
but the open CDS based analytics approach 

would be the recommended alternative 

Functionality not 
supported anymore

e.g. ERP Shopping Cart replaced 
S/4HANA Self Service 

Procurement

Area

Transition to SAP S/4HANA
Preparation Phase - Simplification List
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Simpl. DB

Custom 

Code

Custom Code Management (NW 7.50)

Custom Code 

Analysis Tools

Custom Code Analysis Results

Customers SAP Business Suite On-Premise 

Landscape

Custom Code 

Extractor

File

Customers On-Premise System

SAP Notes

SAP Note 1

SAP Note 2

SAP Note 3

SAP Note x

Simplification Item: < Simplification Item ID > 

Impact

Custom Code Impact

< Related Piece List > + related SAP Note

Simplification Item: < Simplification Item ID > 

Impact

Custom Code Impact

< Related Piece List > + related SAP Note

Simplification Item: < Simplification Item ID > 

Impact

Custom Code Impact

< Related Piece List > + related SAP Note

SAP Development

Transition to SAP S/4HANA
Preparation Phase - Simplification List
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Transition to SAP S/4HANA
Preparation Phase - Simplification List

Preparation 

Phase

Migration 

Phase

After Go-Live 

Phase

Will Do

Must Do
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Semantical assessment 

Simplification List

B

Business Scenario Recommendations ReportA

Transition to SAP S/4HANA
Preparation Phase

Technical system assessment 

SAP S/4HANA transition pre-checks
C
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SAP HANA

SAP S/4HANA, on-premise edition 

1511

SAP HANA 

SAP S/4HANA Core

(SAP S/4HANA Enterprise Management)

SAP ERP 6.0, EHP 7 / 8

SAP NetWeaver 7.40 / 7.50

SAP HANA

SAP S/4HANA Finance, on-premise 

edition

SAP NetWeaver 7.40 / 7.50

SAP ERP 6.0, EHP 7 / 8

SAP NetWeaver 7.?

Any DB

SAP ERP 6.0, EHP ?

Current State

Suite on HANA

S/4HANA Finance

S/4HANA 1511

Transition to SAP S/4HANA
Supported Transition Paths For Direct Migration
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Transition to SAP S/4HANA
Supported Transition Paths For Direct Migration

SAP NetWeaver 7.?

Any DB

Start Release SAP ERP 6.0, 

EHP ?

Current State
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Transition to SAP S/4HANA
Software Update Manager / Database Migration Option

http://scn.sap.com/community/it-management/alm/software-logistics/blog/2012/11/07/software-update-manager-sum-introducing-the-tool-for-software-maintenance
http://scn.sap.com/community/it-management/alm/software-logistics/blog/2012/11/07/software-update-manager-sum-introducing-the-tool-for-software-maintenance
http://scn.sap.com/docs/DOC-49580
http://scn.sap.com/docs/DOC-49580
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Pre-Checks:

First run

Pre-Checks:

Last run

Uptime of technical Upgrade Upgrade Downtime

Shadow system operation

Time

System Conversion
Integration of Pre-Checks into Upgrade-Procedure (SUM)

Pre-Checks:

Second run

SAP Note 2182725 - S4TC Delivery of the S/4 System Conversion Checks 

http://service.sap.com/sap/support/notes/2182725
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Preparation

 Analysis of used business 

processes – mapping to SAP 

S/4HANA innovations

 Identify required integration 

scenarios of target state

 Run pre-transformation Checks 

on source system

 Mandatory preparation steps to 

be executed on source system.

Transition to SAP S/4HANA
Major Elements of Deploy Phase in Transition Process

31

Semantical Adoption

 Adapt custom code to comply 

with SAP S/4HANA scope & 

data structure

 Adapt business processes to 

leverage new SAP S/4HANA 

innovation functionality

 Adapt integration (if 

applicable)

 Implement Fiori UIs

 Introduce new SAP S/4HANA 

innovation scenarios

2

Technical Implementation

 “Installation” of SAP S/4HANA

 Customizing adjustment

 Adjustment of technical 

infrastructure
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Software Update Manager / Database Migration Option

Uptime

Shadow System

Downtime

Preparation Phase

Uptime

Post Processing Regular Uptime

Pre-Transformation Checks 

Application specific adaptions on start release

Downtime minimizing  

steps  using "switch 

upgrade" technology 

Table replacement

Kernel switch

…

Time

Switch Upgrade Technology 

Install HANA
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In the course of installing the S/4HANA Finance for example …

One FI/CO 

Document

Flexibility

Aggregation on the fly

via HANA views

Stability

Processing

Unified Journal Entry

ACDOCA Table

Simulation

Analytics
CO

Document

FI

Document

Totals & Indices

Financial Accounting

Totals & Indices

Management Account.

Stability

Pre-Defined Aggregates

Processing

Analytics

Flexibility
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In the course of installing the S/4HANA Finance for example …

During the Preparation Phase you need to …

• Perform reconciliation between the accounting applications, to enable the data to be merged in the universal journal entry

• Carry out period-end closing including the storage of reporting key figures and closing the posting periods

During the Switch Phase the system automatically …

• Creates backup tables for the totals tables and index tables

• Deletes the original totals tables and index tables

• Creates SAP HANA compatibility views for the totals, index, and line item tables

• Creates the new ACDOCA table for the universal journal entry

Immediately after the Switch Phase you need to …

• Migrate the Accounting and Controlling data 
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Other things to think about

• Application of mandatory SAP Notes

• BW Extractors may need updating to reflect the changed data model

• User Management, Authorisation, Role Management

• Enterprise Search

• Workflows

• Integration

• Output Management – Adobe Forms
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2

Technical Implementation

 “Installation” of SAP S/4HANA

 Customizing adjustment

 Adjustment of technical 

infrastructure

1

Preparation

 Analysis of used business 

processes – mapping to SAP 

S/4HANA innovations

 Identify required integration 

scenarios of target state

 Run pre-transformation Checks 

on source system

 Mandatory preparation steps to 

be executed on source system.

Transition to SAP S/4HANA
Major Elements of Deploy Phase in Transition Process

3

Semantical Adoption

 Adapt custom code to comply 

with SAP S/4HANA scope & 

data structure

 Adapt business processes to 

leverage new SAP S/4HANA 

innovation functionality

 Adapt integration (if 

applicable)

 Implement Fiori UIs

 Introduce new SAP S/4HANA 

innovation scenarios
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Transition to SAP S/4HANA
“Activation” of Innovation

Business Intelligence Renewed Managerial Roles Renewed Transactional Roles

SAP Analysis for Office

SAP Lumira

SAP Business Explorer

SAP Design Studio

Chief Financial Officer

Financial close manager

Cash manager

Receivables manager

Payables manager

Finance for managers

Real Estate manager (planned)

General ledger accountant

Accounts receivable accountant

Accounts payable accountant

Collections specialist

Dispute specialist
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Transition to SAP S/4HANA
“Activation” of Innovation

Don’t forget about configuration, customisation and 

extension!



» S/4HANA: Successor or New Product

» Transition to S/4HANA: 3 scenarios

» Focus on System Conversion

» Supporting Services



© 2015 SAP SE or an SAP affiliate company. All rights reserved. 37Internal

Supporting Services – SAP Activate

SAP S4/HANA 

implemented
Accelerating your transition project with 

SAP Activate - delivered with SAP S/4HANA
Starting 

Point

…depending on your 

transition scenario

SAP S/4HANA
Cloud Edition

SAP S/4HANA
On-premise Edition

New 

Implementation

Landscape 

Transformation

System 

Conversion
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Supporting Services – SAP Activate
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Thank you

Contact information:

Barry Hodges

barry.hodges@sap.com

mailto:barry.hodges@sap.com
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© 2015 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate 

company) in Germany and other countries. Please see http://global12.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

Some software products marketed by SAP SE and its distributors contain proprietary software components of other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP SE or its 

affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or SAP affiliate company products and 

services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as 

constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop 

or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future 

developments, products, and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time 

for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-

looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place 

undue reliance on these forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

http://global12.sap.com/corporate-en/legal/copyright/index.epx
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New Implementation

Scenario Description

New installation of SAP S/4HANA e.g. for 

customers migrating a legacy system. 

Benefits for the customer

• Reengineering and process simplification 

based on ready-to-run business 

processes and reference solution 

delivered with the product

• New implementation of industry-leading 

Business Suite

• Pre-defined migration objects & Best 

Practices available in a guided process

Option: Initial 

data load from

Legacy or SAP 

System with

DMIS / MWB

Legacy

Any customers legacy 

system

SAP Fiori

SAP HANA 

SAP S/4HANA Core

SAP S/4HANA
Cloud Edition

SAP S/4HANA
On-premise Edition

What How

Install S/4HANA SWPM (Software Provisioning Manager)

Initial data load from source 

system

Data Migration Server / Migration Work Bench
• SAP source: system connection

• Legacy system: file upload;

SAP Data Services  additionally supported

with predefined migration content

1

2
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New Implementation
Migration Cockpit

Data Migration 
• The data migration activities can be executed based on the cloud 

implementation cockpit

• Based on the selected Business Scenarios relevant data 

migration objects are proposed. 

• Existing customer can connect their SAP Business Suite system. 

For new customer a template based approach can be used
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SAP DMIS

New Implementation
SLT Data Migration Server

Source Environment Target Environment

S/4HANA

SAP

Non-SAP SAP MWB

Data Transfer

 Control

 Monitoring

 Documentation

Implementation

 Migration Objects

 Rules

 Code generation

Read data Insert data

 BAPIs / Direct Input
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Landscape Conversion

Scenario Description

Customers who want to consolidate their 

landscape or carve out selected entities 

or processes into an existing SAP 

S/4HANA system.

Customer-specific migration project re-

using standard migration content.

Benefits

• Stay with current business processes 

and move gradually to SAP S/4HANA 

innovations

• Harmonized business processes and 

shared master data through 

consolidation

• Carve out of single entities of the 

company to SAP S/4HANA and 

leverage process simplification

SAP GUI

AnyDB or SAP HANA

SAP ERP Core

SAP GUI

AnyDB or SAP HANA

SAP ERP Core

(SAP GUI) / SAP Fiori

SAP HANA 

SAP S/4HANA Core

SAP S/4HANA
Cloud Edition

SAP S/4HANA
On-premise Edition

Selective Data 

Migration 

service (SLO) 

with SLT

What How

Install (and 

configure) S/4HANA
SWPM (Software Provisioning Manager)

“Carve Out”
Selective Data Migration service (SLO) with SLT

 Individual harmonization project required

1

2

1

2
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Landscape Conversion
Procedure

Consolidation Migration of Business Units

(Company Code) 

Migration of selected applications

(centralFinance)

P
re

-c
o

n
fi

g
u

re
d
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Possible system merge scenarios

Brownfield BlackfieldGreenfield 

“Pick up best scenarios 

within company”

“Pure technical n to 1”“Start from scratch”

Systems to be merged won‘t be 

in operative use afterwards. 

A new system with new 

organizational structures and 

processes will be created.

In case of a „selective“ migration 

access to source systems for 

historical information is required.

Systems to be merged won‘t be in 

operative use afterwards. 

A new system with a new 

organizational structures but 

existing processes will be created.

In case of a „selective“ migration 

access to source systems for 

historical information is required.

One system will be identified as 

„leading“ system, others will be 

merged into that. 

All existing processes and 

organizational structures will be 

adjusted in case of conflicts.

In general all data will be 

migrated.
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Central Finance Concept

SAP ERP 6.0 EhP7 on HANA

SAP Simple Finance Add-On
Third-Party

ERP

Non-SAP FI 

Document
Database 

Trigger

SAP R/3

CO 

Document
FI 

Document
Database 

Trigger

SAP ERP

CO 

Document
FI 

Document
Database 

Trigger

SAP HANA

Universal Journal Table (ACDOCA)

Central 

Finance 

Accounting 

Interface

Business 

Mapping

Internal 

Accounting 

Interface

SAP  

Landscape 

Transformation

Replication 

Server

Error 

Correction & 

Suspense 

Accounting 

(ECS)
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From Business Suite to SAP S/4HANA On Premise
Future Options for Landscape Planning

SolMan

SCM

ERP

CRM

SRM

PI

TREXEWM TM

BW

EP

BI

S/4HANA

PO
UI FS

SolMan

IBP HCI

C4C

SRMS/4: SLC

SCMS/4: PPDS, ATP

BWS/4: Op-Reporting

C4A
C4C: Cloud4Customer

C4A: Analytics

HCI: HANA Cloud Integration

HCP: HANA Cloud Platform

HCP

IBP: Integrated Business Planning

EDW

C
O
N
V
E
R
S
IO

N

MDG MDG

EP

CRMS/4: OM


